
This is my short formal briefing in relation to the 
new position of Vice President for Global 
Strategies.
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The GMU mission is clear-cut and is both 
internationalist and holistic in nature.
I have emphasized with bold aspects that bear on 
the new position of VP for Global Strategies.
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This is my interpretation of the job description.

All five of the tasks are areas where I have done a 
great deal of outreach and thinking over the past 
two decades, managing over 20 conferences that 
attracted 750 world-class speakers and trained 
7,500 mid-career officers from across 66 countries.
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However many research centers and departments one may 
have, the reality is that there is still lacking a capability that 
can both make learning WHOLE, and make learning 
multinational in its sources, softwares, and services.  At the 
same time we have failed to focus all of our resources on 
specific threats such as poverty and specific policy areas 
such as society.

A PhD specifically focused on Whole Systems public policy 
development, implemented as a model for other 
universities, could make GMU the Gold Standard for global 
integrated education, intelligence, & research.

A new building, appropriately green, could be considered 
but is not essential.  It could, however, set a standard and its 
design documents could be offered free to others.

4



In the 1950’s, in the first issue of the Journal of Conflict 
Resolution, Dr. Quincy Wright called for the creation of a 
World Intelligence Center to support the deliberations of 
the United Nations and other peace organizations.  That is 
now possible.

Here I identify eight constituencies that today have no 
“hub" such as GMU could provide in a global capacity.

“Intelligence” is a process with an outcome: decision-
support.  The process includes requirements definition, 
collection management, source discovery & validation, 
multi-source automated and human fusion, evaluation, and 
integration, and timely, actionable, well-visualized 
communication of relevant findings & conclusions.  The 
process and methods are open, public, useful.

The 10-12-8 strategic analytic construct is at the heart of the 
supplementary briefing following the GMU slides.
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Here I depict one possible funding path for the 
early days.  The reality is that once a holistic 
approach is taken to education, intelligence, and 
research, both internal reallocations and external 
opportunities for seeking funding will emerge.  

Research collaboration; the recruitment of 
international students; and the development of 
joint instructional programs can and should be 
approached for a triple bottom line point of view: 
creating a global alumni; attracting funds; and 
gaining access to best in class knowledge across all 
disciplines and domains so as to integrate it and 
monetize that real-time integration capability.
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I developed this with Joe Trippi and several others, 
and am certain that we can execute Participatory 
Budgeting here in the USA, at all levels.

This is how we engage the public as collectors, 
producers, and consumers of public intelligence.

This is also how we encourage more individuals 
and organizations to contribute money to GMU.

We start with Fairfax County.
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Many years ago I recognized the need for a set of 
four web sites, and I purchased the domain names 
for three of the four.

World-Brain.edu can only be purchased by a bona 
fide educational institution such as GMU, and must 
also be for a separate legal entity, such as a World 
Brain Institute.

The functions for each of the four sites are self-
explanatory.

PAUSE
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Despite the severe economic crisis that we have 
endured, and the likelihood that it will get worse 
before it gets better, money is still flowing.
Here I list four specific ideas, all of which can be 
discussed in more detail  as time permits.
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There is a fascinating opportunity facing GMU, 
should it choose to create a program that recruits 
international students in relation to the eight tribes 
of intelligence.

Over time, this would give GMU, alone among all 
universities, a global alumni that is pre-selected to 
be influential across the eight tribes of intelligence, 
a priceless asset in the years to come.
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Dick Klavans, owner of rights to all citation analysis 
information as developed by the Institute of 
Scientific Information (ISI), has created maps of 
science that are ideally suited to both study the 
strengths and weaknesses of individual 
institutions, and also useful in planning for joint 
instructional programs that I suggest be used to 
acquire disciplinary-specific information from 
those that are stronger, while leveraging visiting 
professors to become the world’s first university 
focused on whole systems and the integration of all 
knowledge….a highly prized commodity that can be 
sold in multiple ways in the future.
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Cognitive Science is the heart of the matter on the sciences 
side, and Collective Intelligence on the humanities and 
social sciences side.

I believe that now is the time to create a World Brain 
Institute, of which there would only be one, owned and 
operated by GMU—and a model for a Center for Public 
Intelligence, of which there should eventually be tens of 
thousands, all linked to GMU with GMU-designed 
technology.

Between them, these two major new initiatives would 
enable other major initiatives, including direct support to 
governments  at the local, state , and national levels 
interested in creating multi-lingual educational call centers 
and real-time science networks.   GMU is a hair away from 
becoming the architect and the hub of the World Brain.
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My proposed technical solution--now that CISCO has provided 
the previously unavailable capability to do content-based 
routing on the edge of the network, and IBM is developing the 
super-sized semi-structured data processing solution--permits 
the dots to connect tactically, operationally, and strategically, 
both to one another, and to specific individuals that have a need 
to know right then and there.

I have left the secret disciplines in here, but you can 
conceptualize them as multi-media streams—tailored imagery, 
tailored radio and TV broadcast monitoring, tailored human 
collection using legal overt means, anywhere in the world.
The secret world cannot do this now, GMU can because we 
have no obstacles in the way of harnessing the distributed 
intelligence of the Whole Earth, becoming the integrator for all 
information in all languages all the time.

Credits: Hayden, Edwards



I really want this job.  It is a dream job, and it is my 
hope that in combination, the faculty and stuff 
scrutiny of my experience and credentials, and my 
interaction with all of you and especially the 
students, will lead to my selection.

At the age of 58, I have another 20 years left in me, 
and there is no place I would rather be during that 
time than right here at GMU, helping GMU 
become the first truly global university in the 21st

Century.
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