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Citizen in Search of a Leader: What I Want

Robert David Steele
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Summary of Qualifications

America needs a leader that is balanced, thoughtful, integrative, supportive of dissent and debate, and above all, educated enough to craft a national strategy for security and prosperity that will stand the test of time.  I want a leader who is at least as committed to the future of my children as to the passing security and prosperity of the moment.   Individuals obsessing on being elected or re-elected need not apply.

In my view as a citizen, there are four areas where the right individual, as a team builder rather than a personal icon, could help America restore its balance.  These four areas are: 1) electoral reform, 2) intelligence reform, 3) global issues & national security reform, and 4) governance reform inclusive of corporate ethics and accountability.  I would sum up the objective of all four reform initiatives with the phrase: “Creating a Smart Nation, Of, By, and For the People.” 

I take it as a given that no election that limits itself to Republican and Democratic candidates, and their die-hard voters, will achieve the outcome I seek.  We must engage the vast majority of Americans who are Independent, Green, Reform, Libertarian, or dropped out, and we must help the people take back the power while creating a new form of participatory democracy that cannot be hijacked by elitist power brokers who manipulate government to serve their own ends.

Common Sense Guide to Big Issues



Preface on Co-Intelligence and Balancing the Budget

As a result of a comprehensive review of the below propositions by Tom Atlee, author of The Tao of Democracy and founder of the Co-Intelligence Institute, I am adding the following prefatory remarks:

First, although the intelligence and national security reforms may appear to leave educational, economic, and other reforms on the sidelines, this is not my intent.  This specific personal manifesto focuses on what I believe are the most urgent four reform areas, but I would emphasize that the redirection of monies within the national security budget is specifically intended to move $100 billion into peace operations and $75 billion into homeland security, and within both of those programs at least half the money if not two thirds of the money would be spent on cultural, economic, educational, and public health initiatives.

Second, while national security is the single largest area of the existing federal budget where the incumbent Administration has the most discretionary authority, it is my view that there is an additional $500 billion per year that can be spent in a discretionary fashion if we a) eliminate federal subsidies for unsound acts against nature (agricultural, fisheries, forestry, and water mismanagement, as well as “byes” on smog and other forms of pollution; b) eliminate the existing incentives for corporations to move jobs and revenue overseas; and c) go after corporate tax avoidance in a big way—as a small example, in 2003 two professors using open source data from the Department of Commerce discovered $50 billion a year in corporate tax avoidance through import-export pricing fraud ($30 rocket engines going out, $30 pencils coming in—an advanced—but detectible—form of money laundering.  In short, a President who is truly “of, by, and for” all of “the people” should be able to achieve a new annual discretionary budget capability of $1 trillion a year.  This is revolutionary and empowering.
Third, I believe that the most important of the four reforms below is electoral reform, in part because that will have enormous implications at the state and local level where a great deal of cronyism takes place—witness the efforts of the American Legislative Exchange Council (ALEC)—and citizens are time and again misled, misinformed, and manipulated.

Fourth, and finally, I want to point out that buried within the intelligence reforms is one that is relatively low-cost ($1.5 billion a year, easily affordable within the $30-50 billion a year that we now spend, at least $20 billion of which is waste and pork), but that is truly revolutionary.  The Global Knowledge Foundation is nothing less than a full empowerment of the public—not just the US public but all publics in all participatory democracies at all levels (local, state, national, regional, global)—because its objective is to make it possible for every citizen to be fully and honestly informed about the real facts of any matter—it ends partisan manipulation of information. 

And now, here is the rest of the original paper as it existed before it benefited from “co-intelligence”:
Electoral Reform—Restoring the People as Owners of Democracy

We own this country; the hired hands will run it into the ground if we don’t stay on top of them.

Electoral reform has not been articulated in a broad enough manner. Ralph Nader has correctly identified many of its elements, but is not willing to build the non-partisan coalition to make it happen.  This is what I want as soon as possible, beginning with a candidate and team committed to these objectives:

1) Change law to do voting on week-ends (with Sundays for Orthodox Jews); 

2) Restore League of Women Voters as the presidential debate manager, and open the debates to third, fourth, and fifth parties. 

3) Announce non-partisan Cabinet in advance of election and in time to enable the League of Women voters to change the voter evaluation paradigm by interspersing Cabinet candidate debates with Presidential and Vice Presidential debates.

4) Implement the “instant run-off” concept, where the first choice counts toward future Federal funding for minority or losing parties, but the second choice, if first choice does not win, counts toward the election of a winner elected by a majority.

5) End physical gerrymandering, and move instead toward virtual representation in which citizens can self-identify as belonging to a specific party, and then vote for Governors, Congress, and other key positions as a member of that virtual community within each state—this will achieve true representation; and 

6) End corporate and association contributions to political candidates—simply make them illegal, while doubling  salaries of elected officials over ten years, coincident with a push for major increases in salaries for those engaged in homeland nation-building—teachers, cops, firemen, and public health professionals.

Intelligence Reform—Global Understanding, State & Local Security

“Nothing in the existing or planned Federal budget makes America any safer!

When both the incumbent President and the incumbent Director of Central Intelligence persist in telling America that 9-11 was not an intelligence failure, they demonstrate nothing more than their ignorance and their lack of respect for the common sense of the people.  Below are specific intelligence reforms I want to see championed by a candidate and team of substance, because how America understands the rest of the world and its dangers really matters to the future security and prosperity for many generations:

1) National Security Act of 2005.  Will provide for the revitalization of national intelligence and counterintelligence in the context of a “Smart Nation” in which every element of government—non-secret as well as secret—is wired together so we can collect the dots, connect the dots, and never again drop the ball.  Within this Act should be the following specific reforms:

a) Restructuring of the Presidential staff to create four Director-Generals for Policy, Strategy, Intelligence, and Research.  America has no serious strategy for its future, intelligence is not impacting on policy or strategy, and government research (as well as taxation policies) are retarding rather than advancing the private sector’s ability to be innovative.

b) Creation of a consolidated National Foreign Intelligence Program that gives the Director-General for Intelligence control over the three technical intelligence agencies now within the defense department, while earmarking 50% of the program in peace, 85% in war, for defense needs.

c) Elevation of the  National Intelligence Council to the Office of the President, where it can do a better job of harnessing the distributed intelligence of the entire Nation, while also working more closely with the Cabinet departments.

d) Establishment of the Global Knowledge Foundation, a $1.5 billion a year “.org” dedicated to helping all elements of the government as well as the private sector gain better access to open sources of information in all languages of the world—80% of what we need for 5% of the cost of secrets.  Includes creation of a “virtual national intelligence community” of leading experts on everything who do not want top secret clearances, and Digital Marshall Plan for Third World. 

e) National Analysis Agency. Redirection (with downsizing) of the Central Intelligence Agency  toward strategic analysis, while restoring the responsibilities and capabilities of the individual Cabinet departments to do coherent strategic and tactical intelligence analysis.

f) National Processing Agency.  Redirection (with downsizing) of the National Security Agency to leverage its extraordinary capabilities in processing, such that it can “make sense” of all non-secret as well as secret information needed to keep America safe while improving government decision-support over-all (e.g. visualization of complex non-secret databases).

g) National Collection Agency.  Redirection (with downsizing) of the National Reconnaissance Office to become an “all-source” technical collection agency able to both create multiple forms of technical collection platforms, while avoiding competition among different “pipes.”

h) Clandestine Service Agency.  Coincident with a gradual decommissioning of the existing clandestine service that is not clandestine at all, create a completely new but very narrowly-focused capability for in extremis requirements that is characterized by very deep non-official cover, multi-national career personnel, and the ability to manage both unilateral and multi-lateral clandestine penetrations of both state and non-state actors threatening the Nation.

i) Homeland Security Intelligence Program.  Redirect 20% of the existing $38 billion per year from wasteful earmarked expenditures on emergency responder and “hard-wired” counter-terrorism capabilities that are not agile, toward the establishment of state & local Community Intelligence Centers and networks—we must teach our localities to fish for sharks, don’t try to fish for them.

Global Issues & National Security Reform—Revitalizing Soft Power

“The world is on fire, but we can put this fire out!

America leans toward isolationist and what I call “false neutral” positions.  In a world at war with itself there are no neutral positions—only victims, if not today, then tomorrow.  We need a candidate and team that can help America to properly interpret 9-11 as the early warning of global chaos, and terrorism as the least of our problems.  There are 23 conflicts between countries killing 1000 or more a year; 79 conflicts between states killing less than 1000 a year; and 175 violent internal political conflicts within states.  The world is at war and no one at home realizes the threat this implies for America’s future.  At the same time there are 32 complex emergencies—failed states—today; there are 66 countries with millions of displaced persons and refugees; 33 countries suffering famine and starvation; 59 countries and rising with plagues and epidemics.  There are 18 genocide campaigns going on, today; child soldiers are killing and being killed in 41 countries; corruption is common in 80 countries, and censorship in 62 countries.  

This is the real world and it is a world that the two mainstream parties and their corporate paymasters are ignoring because they travel first class and can make their money from the safety of their gated communities.  America spends over $500B a year on a “heavy metal” military that is useless 90% of the time, at the same time that we underfund special operations and low intensity conflict forces, underfund diplomacy, overt intelligence, and economic assistance, underfund education at home and abroad, ignore public health, and ignore public safety around the world, allowing warlords and crime kingpins a free run.   This has to stop but it will not stop unless America finds a leader of gravitas who is truly representative of both our values, and the power of our budget if spend wisely.  This new national security strategy could be called “1+iii” and could, within the $500 billion a year now being spent (greater than what the next 20 nations, including Russia and China, spend together), redirect funds as follows:

1) Big War.  Fence at $250 billion a year, fully 50% of the national security budget.  Designed to be able to take on the Russians and the Chinese simultaneously, inclusive of strategic nuclear forces, a 12 division-wing-carrier battle group team, and reserve-reinforcement bridges to the North Atlantic Treaty Organization forces.  Protected from small war or other distractions, focuses on being ready for catastrophic confrontation at all times. 

2) Small War.  Increase from $20 billion to $75 billion a year, 15% of the national security budget.  Continues the elevation of the U.S. Special Operations Command as a global operational force, but introduces constabulary-gendarme forces that can impose order within failed states while providing police, medical, and other critical public services needed in the transition back to local control and security.  Creates a new “ground truth” force that provides each regional theater with a battalion of foreign area officers skilled in foreign languages and cultural understanding.  Creates a new national foreign area and foreign language reserve of both citizens and immigrants who provide peacetime translation services for intelligence, and wartime translation through 24/7 video cell-phone connections to units in the field.  Includes a focus on stabiliization and legitimization operations in support of democracy.
3) Peace Force.  Increase from $20 billion to $120 billion a year, 20% of the national security budget.  Dramatically restores the competency and global presence of the Department of State; reinstates the independence of the U.S. Information Agency, doubling the latter.  Increases the Peace Corps and the Agency for International Development, with a special emphasis on water and food security as well as public health.  Creates a new fund for economic assistance to individual entrepreneurs (micro-lending) and a new fund for environmental sustainability, as well as an international peace reserve (part of a national security education initiative) of language-qualified citizens ready to engage in short and mid-term sustainability and stability projects at entry-level, mid-career, and in retirement.

4) Home Force.  Increase from $38 billion (was $16 billion) to $75 billion a year, 15% of the national security budget.  This investment recognizes that in the age of networked non-state actors—what Thomas Friedman from The New York Times calls “super-empowered angry men,” it is not possible to federalize security at the state & local level.  Apart from the  investment in a Homeland Security Intelligence Program discussed above, major investments are needed in securing our borders and ports while providing massive restoration of public health capabilities (preventive medicine and early warning of emerging infectious threats) together with new initiatives in electronic and physical infrastructure hardening and protection.  In combination with the intelligence reform initiatives, this investment will also “wire” state & local governments into the global grid and help create a “Smart Nation.”  Includes a dramatic increase in funding for top-quality education everywhere in America, irrespective of real estate taxes, and for universal public health.
Governance Reform—Coalition Approach, State Power, More Ethics

“America can’t be governed by one man and his buddies—it takes a coalition team.

The world, and America, have gotten too complex to rely on a single President being elected, and then leaving the rest of the team up to his preferences.  America needs to see a candidate for President that has both the courage and the “big tent” philosophy of non-partisan teamwork to pre-select and offer for inspection as part of their two-year campaign, a complete Cabinet.  The process of devising a Coalition Cabinet should start now.  A leader of a multi-party team, with a landslide popular and electoral vote behind them, should be able to carry out this comprehensive reform agenda that puts the power back in the people, and common sense back into a down-sized government.  

Emphasizing the need to use federal funding to empower state & local governments with respect to intelligence & counterintelligence could also set the stage for proposing new national initiatives for elementary and secondary education as well as public health across America.  Thomas Jefferson said “A Nation’s best defense is an educated citizenry.” The people of this Nation are its seed corn, and we must tend these fields.  Every American should receive the same high-quality education, regardless of the prevailing real estate values that now fund vastly disparate levels of education.  At the same time, some form of universal health insurance is needed, not only to cover the uninsured, but also to liberate America’s workers from their dependence on corporate health plans that constrain job mobility and innovation.  Finally, we must dramatically re-invigorate our preventive medicine and public health programs to lower the costs to the taxpayer and our families of disease—including animal-borne epidemics—that could have been prevented in the first place.

At the same time, we need a candidate who is very strong on ethics—America suffers when their leadership is perceived by both the people and the international public as being “in the pockets of” big oil or big pharmaceutical companies, or other special interests.  The right candidate, with a proven mind of their own, can make the economic case for ethics.  A Nobel Prize was awarded for a demonstration that trust lowers the cost of doing business.  Ethics is pro-business and pro-consumer at the same time.  

Finally, we need a candidate and a team that can change the paradigm of the Presidency—our new President should plan to spend more  time on “Seventh Generation” challenges that bear directly on the future of the entire world as well as the future security and prosperity of America seven generations out, and less time on top-level day to day Executive matters. The new Vice President should spend two thirds of their time actually managing the government, and one third training to be President in the future. 

All this puts power back in the hands of the people, while tackling the tough issues head on.
Electoral Reform


Voting on week-ends 


League of Women Voters


Cabinet choices join debates


Instant Run-Off


End gerrymandering


End corporate funding





National Security Reform


Educate the Nation on reality


Have a coherent strategy


Big War force for $250B


Small War force up to $75B


Peace force up to $100B


Home force up to $75B





Intelligence Reform


Restructure Presidential staff


Consolidate Program


Elevate NIC to EOP


Global Knowledge.org


Redirect agencies


State & local intelligence





Governance Reform


Coalition Cabinet


Quality education for all


Health care & public health


Ethics is cost-effective


Focus on 7th Generation issues


Train the next President





“Creating a Smart Nation, Of, By, and For the People”
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