Schedule Course in Information and Intelligence Cooperation in Multifunctional International Operations, Sandö, Sweden
25 March – 1 April
	Date and time
	Subject
	Facilitator
	Method
	General Learning Objectives



	Saturday

25/3
	Arrival day
	
	

	
	Registration
	
	
	

	19.00
	Dinner
	
	
	

	Sunday 
26/3
	Welcome-day and Introduction
	
	

	09.00 – 10.30
	Introduction to the Programme,

Introduction of Participants 
	Jan-Inge Svensson

Maria Nystedt
	
	

	10.45 – 11.30 
	Official opening,


	General Director Folke Bernadotte Academy
	Presentation
	· 

	11.30-12.15
	Conflict prevention
	
	
	· 

	12.15 – 13.15
	LUNCH BREAK
	
	
	

	13.15  – 14.45
	Introduction: Information and Intelligence

Problems and prospects
	Jan-Inge Svensson,
Folke Bernadotte Academy
	
	· What is intelligence? Why, how etc.

· Terminology and definitions (mil, pol, civ) examples

· Intelligence cycle

· Intel requirements
· What is the problem with intel cooperation?

	15.00 – 18.00 
	Panel discussion on coordination of intelligence


	Moderator: Pär Eriksson (Defence Research Establishment)

Michael Sahlin (Director General, Folke Bernadotte Academy)

Carolyn Stewart, Col (ret)
Elisabeth Löfgren (Amnesty)

Jan-Inge Svensson, Col (ret)
Lars Egerstad, (Swedish Police)
	
	· Different actors’ information needs

· Cooperation and coordination between actors

· How intel may support decisions and missions

· Restraints and challenges

· Experiences

· Use of media information

· Protection of sources

	19.30
	Welcome Dinner
	
	
	


	Monday 
27/3
	
	Sources
	
	

	08.45 - 09.00
	Recapitulation from yesterday
	Jan-Inge Svensson

Maria Nystedt
	
	

	09.00 – 09.50
	Open Sources


	Michael Eskilsson (Military Intelligence Service)
	
	

	09.55 – 10.45
	Analysis from a military perspective
	Thomas Hagman (Military Intelligence Service)
	
	

	11.15 – 12.05
	The role of the media


	Eva-Lena Lindbäck 
	
	

	12.10 – 13.00 
	Analysis from an NGO perspective
	NGO analyst: Annika Flensburg (Woman’s empowerment projects)

Carolyn Stewart
	
	

	13.00 – 14.00
	LUNCH BREAK
	
	
	

	14.00 – 14.50
	Analysis from a law enforcement perspective
	Carina Axelsson-Palmer (NCIS Sweden)


	
	

	14.55 – 15.45
	Cooperation in a multifunctional mission - The perspective of an intelligence manager (head of intelligence)
	Carolyn Stewart, Col (ret)
	
	

	16.15 – 17.30

	Panel debate
	Moderator: Jan-Inge Svensson
	
	· Stove pipe problem of information 

· The art of identifying and asking the right questions (intelligence requirements)

· Evaluation of sources and information

· Common problems in cooperating

· How can we improve cooperation

· How to protect sources

· Dilemmas 

· How to use info from media (understand how they work and how to interpret the information)

· Reason for caution

	18.30
	Dinner
	
	
	

	20.00
	Social event
	
	
	

	Tuesday 

28/3
	
	

	08.45 – 09.00
	Recapitulation from yesterday
	Jan-Inge Svensson

Maria Nystedt
	
	· 

	09.00 – 11.00
	Cultural awareness
	Karin Sharma
	
	· National cultures and professional cultures

· Understanding in order to facilitate cooperation

· Understanding in order to evaluate sources and information

· Understanding in order to ask questions in the right way not to create unnecessary obstacles.

	11.30 – 13.00
	Report from reality
	
	
	· Practical example of importance and added value of information sharing

	13.00 – 14.30
	LUNCH BREAK
	
	
	

	14.30 – 17.00 
	Intelligence Architecture (EU/UN etc)
	Capten (nav) Sven Rudberg (EU Commission)
Col Jan-Inge Svensson

	
	· Knowing how to approach these organisations for cooperation

· Networking

· Understanding possibilities and limitations to cooperation


	18.30 
	Dinner
	
	
	

	20:00
	Social event
	Film: Rwanda
	
	

	Wednesday

29/3 
	
	

	08.45 – 09.00
	Recapitulation from yesterday
	Jan-Inge Svensson

Maria Nystedt
	
	· 

	09.00 – 10:30
	Medical intelligence
	
	
	· 

	11:00 – 13:00
	Information to Law-Enforcement
	Malena Rembe (International Criminal Tribunal for the former of Yugoslavia)
	
	· What can be the implications and commitments whan giving information to Law Enforcement? (Testifying in tiras etc)

	13.00 –14.00 
	LUNCH BREAK
	
	
	

	14.00 – 15.30 
	All source analysis – The perspective of a Political Advisor


	Jonas Alberoth

Deputy Director General

Folke Bernadotte Academy
	
	· The role of a Political Advisor

· All source analysis

· Cooperation in the field of information and intelligence with various actors in the filed

· Problems and practical solutions

	15.30 – 17:30
	
	
	
	· 

	
	
	
	
	

	18.30
	Dinner not at Sandö
	
	
	

	
	
	
	
	· 


	Thursday 

30/3
	
	Scenario
	
	

	08.45 -  09.00
	Recapitulation from yesterday
	Jan-Inge Svensson

Maria Nystedt
	
	

	09.00 – 10.00 
	Introduction to scenario
	
	
	

	10.00 – 13.00 
	Scenario
	Resource persons:

Pär Eriksson (Defense Research Establishment)

Malena Rembe (ICTY) 

Mari Mörth (Save the Children)

Eva-Lena Lindbäck


	
	· Interview technique

· Protection of sources

· Collection plan

· Source evaluation

· Actual exchange of information

· Forecasting

· Culture clashes (national cultures and cultures differing between organizations)

· Difficult dilemmas: Life or mission?

· Information about war criminal and crimes to Law Enforcement

· Environment and diseases, NBC

· WFP / OCHA etc

	13.00 – 14.00
	LUNCH BREAK
	
	
	

	14.00 – 15.45

	Scenario
	
	
	· 

	16.00 – 18.00
	Scenario
	
	
	· 

	18.30
	Dinner
	

	20.00 – 21.30
	Scenario
	
	
	· 

	Friday

31/3     
	
	

	08.30 – 12.15
	Scenario cont.
	
	
	· 

	12.15 – 13.15
	LUNCH BREAK
	
	
	

	13.15 – 15.00 
	Interview technique
	Erik Ackefeldt (FMUndSäkC Defense Interpretor School)
	
	· 

	15.30 – 16.45
	Summing up
	
	
	· 

	17.00 – 18.00
	Evaluation
	
	
	

	19.30
	Dinner
	

	Saturday

1/4
	Departure day
	


18
1

