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E-Commerce vs. “Idea Commerce”

= Buying products online is not revolutionary
= Accessing information online is not revolutionary
n Connecting,;geome online |s revolutionary
= The Internet has changed the way we “seli” our
opinions and “buy” into political causes
= The Internet Is the most effective tool ever created for
organizing people

How the Internet Changes the Rules

w Favors information networks over traditional
information channels.

= Increases expectations for transparency
= Transforms the news media
m  Facilitates activism

*Source: Creating a Digital Democracy, Foundation for Public
Affalrs 1999

Who Wins and Who Loses?

= Government

= News Media !
= Corporatlons

= Associations

a Activist Groups

Who Wins and Who Loses?

Government ﬁ
. . Opportunities for open govemment
Better access to info. for decision-making

Ay

E-government is complicated .
Dedision-makers overwhelmed with e-mall

Who Wins and Who Loses?

News Media i)
_Efficient, comp th
Ability to update news throughout the day

g

Increased competition
Longer hours, increased. pressure




Who Wins and Who Loses?

Corporations ﬂ
o Operating efficlendles
- Opportunities to connect with customers

gt

Expectations for transparency and privacy
Internet is better for offense than for defensa

Who Wins and Who Loses?

Asspclations ﬂ

Easier to bring people together
Better tools for advocacy

4

Coalitions have better focus
Must provide superior Intelligence and analysis

Who Wins and Who Loses?

Activist Groups ﬂ

Easier to bring people together
Better tools for advocary

gt

Internet is a noisy place
Even activists face competition

Activist Tools and Techniques

u Customized Issue tracking
- Slerra Club, Human Rights Campaign
w Public policy moblization
- Action Network, Protest.net
» Interactive databases
- AFL-CI0, Environmental Defense
= Mobilization against corporations
- Rainforest Action Network, PIRG
= Recruiting and fundraising
- NRA, Milllon Mom March

*Source: Cyber Activism, Foundation far Public Affalrs, 2000
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Protest.net Bulietin Board

Environmental Defense Scorecard
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Corporate Tools and Techniques

a Crisis communications and media monitoring
- American Airlines, Verizon
n Intelligence gathering and issues management
- Dow Chemical, IBM
= Grassroots action online
- Microsoft, Merck
= Web-based business coalitions
- USA Engage, Coalition for Medicare Choices
» Efforts to engage customers and NGOs
- Shell Oil, Coca-Cola ’

*Source: Public Affairs Strategies in the Internet Age, FPA, 2002

Media Monitoring Services
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Microsoft's Public Grassroots Site

USA Engage Coalition Web Site
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